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* What is Gunina?

In ancient Asian mythology, Gunina is the One who is The Master
of all Virtues.



"The problems we face today cannot be solved
by the minds that created them" - Albert
Einstein

Are you struggling to find answers?

e Do you have projects that are not
progressing?

e Has your economic development stalled?

¢ You don't know what sector to focus on?

e You have completed “studies” and are
thinking now what?

e You are not getting market participants to
join your vision?

e Areyoulooking for Action on the ground?

Who are we? What is special about us?

The market place today is plagued with projects
that reach a dead end. Conducting “studies” and
producing “reports” has become an industry,
embedded with consultants who have no stake in
the future. What we need now is progress and
action and we need it now!

Gunina specializes in taking on initiatives that
were going nowhere and brings about positive
change. The way we do it is by taking direct and
forceful action that delivers value. We attack the
problems head-on, provide clear thinking ability
and are not afraid of criticism from stakeholders.
Creating value is our only business. In short, we
take the “bull by the horns”. We do not develop
reports and studies on how to execute change.
Instead, we are fond of short and to-the-point
Action Plans that get things going in the right
direction.

We walk the talk!

Our mission is simple - to deliver guaranteed
economic value i.e. we get paid when we deliver
results. We take a low monthly retainer and tie
our future to success of the project (via equity or
via success fee). Marrying Gunina’s future with
our clients’, we believe, is the true essence of a
successful partnership.

What are the roles we take on?

Our roles vary with the need. For example, we lead
projects as project managers, implement
strategies for growth and sustainability, provide
executive leadership or act as business support
team for the executive leadership. Our sector focus
area includes Energy and Natural Resources,
Education and Capacity Building.

What are our Skills?

We recognize that to bring about change, a tripod
of Business, Technical and HR/Culture skills are
required - and that is exactly what we provide.
Gunina is lead by Rahul Lakhote; we also bring in
our specialists on an as needed basis.

Our offering to the Remote Communities &

First Nations:

We believe that we have the right ingredients of
skills and positive attitude to act as Management
Support team for the Band leadership and for the
executive team of remote communities. We can
help develop and implement projects and new
business ventures. As we are in it for the long-haul
and our victory is tied to our clients’, success is
guaranteed!
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